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                     Q3 Meeting Minutes 

I.​ Welcome and Introduction  

a.​6:06pm Welcome (Matt O’Connell) 

b.​6:07pm Agenda Review (Matt O’Connell) 

c.​6:08pm Purpose of PAC Meetings 

II.​ Principal Updates 

1.​6:09pm Our Vision and Student Objectives (Jenna Unis) 

2.​6:10pm About Elev8 Schools (Jenna Unis) 

3.​6:12pm Your Voice Matters Poll: What would help 

increase parent/guardian and student participation in 

PAC meetings? (Matt O’Connell) 

a.​Local Control and Accountability Plan (LCAP) 

4.​6:13pm Mid-Year LCAP Report Video by Tim Cart 

(presented by Jenna Unis) 

5.​6:20pm Review Focus Goal 

6.​6:22pm You can make a difference Poll (Matt O’Connell) 
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b.​School Accountability Report Card(SARC) 

1.​6:24pm SARC Overview (Jenna Unis) 

c.​School Dashboard 

1.​6:27pm School Dashboard Overview (Jenna Unis) 

d.​CSI(Comprehensive School Improvement Plan) 

1.​6:29pm CSI Overview (Jenna Unis) 
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2.​6:32pm Poll: Which of these targeted and intensive 

strategies help improve our graduation rate? (Matt 

O’Connell) 

3.​  

III.​ Counselor Updates 

a.​6:34pm Dual Enrollment (Marissa Medina) 

b.​6:35pm Senior Social (Marissa Medina) 

c.​6:36pm Hazel Health and Care Solace (Marissa Medina) 

d.​6:37pm Upcoming Student Workshops (Marissa Medina) 
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IV.​ Student Opportunities 

a.​6:38pm JAG Events (Zenaida Alcantar) 

b.​6:40pm JAG Career Education 2 (Zenaida Alcantar) 

c.​6:42pm Student Opportunities (Zenaida Alcantar) 

V.​ State Assessments 

a.​6:46pm Tests and Schedule (Josh Mendoza) 

b.​Poll: Do you feel that all students are being educated with 

high expectations, quality instruction, and materials? (Matt 

O’Connell)  
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VI.​ Awards 

a.​6:50pm GRIT Awards (Matt O’Connell) 

VII.​ Important Dates 

VIII.​ Next Meeting Date: 

a.​7:04pm April 30th, 2026 @ 6:00 PM (Matt O’Connell) 

IX.​ Adjournment 

Attendance: 64 Parents/Caregivers and students, 27 staff 

X.​  
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